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Mission Statement
At Anderson Elementary, we are committed to creating a supportive environment focused on learner-centered instruction, built on character, and developed
through professional growth and collaboration with colleagues, parents and the community with the common purpose of supporting students in becoming

engaged and successful learners.

Vision
Vision Statement:

Guided by our mission, we will strive for excellence by creating a school environment where…

« Instruction is TEKS and assessment driven and authentically engages students. Curriculum is designed to reflect relevant and authentic content which
supports the development of the whole child.

« Students have a clear understanding of expectations and are given the opportunity to successfully meet those expectations through engaging work in a
safe and pleasant environment.

« Teachers create an atmosphere of respect where meaningful, child-centered education is provided in a safe learning community and opportunities are
provided for engaging, authentic learning.

« Administration helps facilitate the collaboration of parents, teachers and students in the school community in order to provide a quality learning
environment. Through the guidance of effective leadership, a healthy, supportive atmosphere is developed.

« Parental Involvement is vital to each child’s overall success and is a valued resource encouraged by genuine partnerships and frequent communication.

« Community is viewed as a valuable support to help promote understanding and achievement and enhance the real-world experiences provided to
students.
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Comprehensive Needs Assessment

Demographics

Demographics Summary

Anderson Elementary in Allen ISD opened in 1997, housing a little less than 600 students in Kindergarten through 6th grade. The campus was renovated in
2012. The demographic information in this 2019-2020 plan comes from the snapshot day in the fall of 2018, district PEIMS report. With the opening of
Olson Elementary in 2009, Anderson Elementary's student enrollment has consistently decreased from approximately 900 to approximately 500. Our
current enrollment is 479 students. The student population is nearly equal in gender with 50.10% female and 49.90% male.

The following demographic data is from the 2018-2019 school year. Anderson Elementary's student groups include 6% English Language Learners (ELL),
14% Special Education, and 8% Gifted and Talented. Additionally, 19% of students are Economically Disadvantaged, and 29% of students are identified as
At-Risk. The Race/Ethnicity groups include 14% African American, 11% Hispanic, 57% White, 1% American Indian, 14% Asian and 3% Two or More.
The campus does not have any students who are migrant. Attendance rates have remained steady over the last several years at 97%. The campus attributes
this achievement to a strong partnership with parents, highly qualified staff, and a focus on high-quality education. Anderson Elementary is predominantly a
neighborhood school within the city limits. There are no bus routes serving this school except for those serving the GATE Academy. Due to an aging
neighborhood population, we have seen a significant increase in rental homes in the area which as increased our mobility rate.

Demographics Strengths

Anderson Elementary has many strengths. Some of the most notable demographic strengths include:

1. The attendance rate at Anderson Elementary has experienced little fluctuation over the last several years and now remains steady.

2. The class sizes at Anderson are below state and district averages in all grades except 3rd grade.

Problem Statements Identifying Demographics Needs

Problem Statement 1: The family structure in the Anderson neighborhood is changing as more occupants in neighborhood housing are renters or are three
generations living together. We also have many grandparents raising elementary age grandchildren who attend Anderson. Teachers are having to learn, and
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implement, new instructional strategies to meet the needs of this student group. Root Cause: Our teachers are in need of more professional development to
help them learn strategies for teaching a more mobile student population.

Problem Statement 2: The diversity within our campus is not mirrored in our staff. Root Cause: Anderson has a very low turnover rate for teachers. Many
teachers on staff have been working here for 15+ years.

Anderson Elementary
Generated by Plan4Learning.com 5 of 22

Campus #109
June 18, 2020 2:53 pm



Student Academic Achievement

Student Academic Achievement Summary

Teams meet in Professional Learning Communities (PLC's) to discuss individual student data and make individualized plans based upon strengths and
weaknesses of each student. To support each student, 504, SIT meetings, ARDs, RTI meetings, Star Time (intervention), monitored through PLC and RTI,
are adjusted and evaluated through PLC meetings. To meet the needs of our students, Anderson teachers use intervention blocks (up to 4 times per week)
for reading/math, after school tutoring, SEI tutors, ESl tutors, and IPI (Intense Program of Instruction) for Special Education students. Several tools are
available to ensure that strategies are designed to improve student performance. Our teachers utilize Aware data reports, Quintile Reports, Lead4ward Field
Guides, Lead4ward Instructional Playlists, PLC meetings, Collaborative Team Plannings, Vertical Teams, Common Formative Assessments, Simulation
Assessments, iStation data, Imagine Math data, and Developmental Reading Assessments.

All schools in Texas must meet standards set in four state accountability areas. For the 2018-2019 school year, Anderson Elementary met these targets:

Domain 1 - Student Achievement: Anderson Elementary Score: 92

Domain 2 - Student Progress: Anderson Elementary Score: 81

Domain 3 - Closing Performance Gaps: Anderson Elementary Score: 92

These scores resulted in Anderson Elementary receiving a 2019 Texas Accountability A rating.

On the 2019 STAAR, the following scores for all grades show the percentage at Approaches or Above:

Reading - 93% (District 91%)

Math - 96% (District 94%)

Writing - 84% (District 86%)

Science - 92% (District 94%)

By grade level:

3rd grade Reading - 90% Met Standard-District at 90% (88% Met Standard in 2018) and Math 94% Met Standard-District 92% (87% Met Standard
in 2018)
4th grade Reading - 92% Met Standard-District 89% (90% Met Standard in 2018) and Math 94% Met Standard-District 90% (88% Met Standard in
2018) and Writing 84% Met Standard-District 82% and State 61% (87% Met Standard in 2018)
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5th grade Reading - 90% Met Standard-District 92% (94% Met Standard in 2018) and Math 93% Met Standard-District 95% (98% Met Standard in
2018) and Science 90% Met Standard District-90% and State 75% (89% Met Standard in 2018)
6th grade Reading - 93% Met Standard-District 89% (88% Met Standard in 2018) and Math 99% Met Standard-District 95% (94% Met Standard in
2018)

One focus for the campus is to look at the variance between the meets and masters score in relation to the district. In the 2018-2019 school year, Anderson
was above district average for almost every test for approaches, but below district average for almost every test in masters.

Student Academic Achievement Strengths

Anderson elementary school saw growth in most STAAR assessments from 2018 to 2019. Anderson also performed higher than district and state averages
for almost every single test in the approaches category.

Problem Statements Identifying Student Academic Achievement Needs

Problem Statement 1: Anderson Elementary School performed below district average on most STAAR assessments in the category of masters. Root
Cause: Structures need to be in place to ensure that Tier 1 students are receiving enrichment and intervention during the school day to impact their growth
to move from approaches to meets or meets to masters.
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School Processes & Programs

School Processes & Programs Summary

Anderson Elementary's fundemental purpose is to help all students achieve high levels of learning, and therefore, we work collaboratively through
Professional Learning Communities to clarify what students must learn. Extra time and resources have been allotted within our daily schedule to allow for
teams to collaborate on a bi-weekly basis focusing on the Four Critical Questions:

What do we expect our students to learn?1.
How will we know they are learning?2.
How will we respond when they don't learn?3.
How will we respond if they already know it?4.

In addition to the extra collaboration time, our teachers meet weekly with our campus ELAR and Math Instructional Coaches during their planning period
as outlined on the master schedule. Our campus has a strong sense of urgency and commitment to ensuring all students are achieving at high levels.
Intervention and Enrichment, know as "Star Time" has been built into our master schedule on a daily basis for 30 minutes in each grade level. Students that
are identified as Tier 2 and Tier 3 are progressed monitored through our Student Success Initiative department.

Anderson Elementary is focused on improving student academic achievement and we have several porcesses in place to ensure that the daily demands of the
campus do not overshadow a focus on improvement. Some of our processes include:

A strong focus on student academic achievement (PLC, Star Time, IC Planning, RTI Meetings)

Weekly meetings with an IC, and bi-weekly meetings for PLC's and RTI

Lesson plans are geared toward student needs. Meeting times are scheduled outside of instructional time and prioritized

Star Time utilizes intervention and enrichment

The master schedule is created to provide the maximum amount of instructional time for each core subject area.

Anderson Elementary has several procedures in place to reduce overuse of discipline practices that remove students from the classroom. Some of the
procedures are listed below:

5-Step Plan

Resource Room for students with IEPs
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Following 504 Accommodations

Each teacher has their own classroom management plan.

We would like to see a school-wide classroom management plan put in place.

School Processes & Programs Strengths

Makerspace during Library time

Offered STEAM club to the 4-6th grade classes

STEAM bins are being utilized in classrooms

Field trip to the STEAM Center

Star Time utilizes intervention and enrichment

The master schedule is created to provide the maximum amount of instructional time for each time.

Problem Statements Identifying School Processes & Programs Needs

Problem Statement 1: Anderson Elementary School has a number of processes in place which are currently not streamlined, therefore teachers become
frustrated with the amount of time that it takes to implement our processes. Root Cause: Administration needs to do a better job of streamlining the
planning processes and ensuring that every minute is productive so that teachers see the value behind the processes.
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Perceptions

Perceptions Summary

Anderson elementary is a campus that has a strong level of teacher retention. Over half of the teachers on our campus have worked at Anderson for longer
than 10 years. There is a strong level of support and tradition that happens at Anderson. Anderson staff believes that we should be doing what's best for kids
in terms of classroom instruction, therefore a wide variety of teaching strategies are used, including but not limited to small group instruction. Over the
years, our neighborhood has aged, therefore our campus enrollment has started to drop. We have noticed a decrease in parent involvement over the past few
years and are attmepting to put in strategies to increase the involvement of our parents. We have multiple opportunities for counselor guidance throughout
the year including an anti-bullying and drug free campaign. We also have multiple committees for staff members to serve on including an Operational Lead
Team and an Instructional Lead Team to ensure that staff voice is being heard for decision making.

Perceptions Strengths

Staff retention is a strength at Anderson Elementary. Anderson has a family type of atmosphere where teachers feel support from all staff members,
including office staff, administration, and other staff members. We have great amounts of tradition, and student behavior issues are low because of the
culture and climate that we have in place.

Problem Statements Identifying Perceptions Needs

Problem Statement 1: Anderson Elementary has seen a decrease in parent involvement over the past few years. Root Cause: As our neighborhood and
surrounding areas age, the amount of elementary age students in our area is limited. While we cannot fix this, Anderson needs to ensure that we are doing
everything possible to provide positive experiences for parents to interact with the school.
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Priority Problem Statements

Problem Statement 1: The family structure in the Anderson neighborhood is changing as more occupants in neighborhood housing are renters or are three
generations living together. We also have many grandparents raising elementary age grandchildren who attend Anderson. Teachers are having to learn, and
implement, new instructional strategies to meet the needs of this student group.
Root Cause 1: Our teachers are in need of more professional development to help them learn strategies for teaching a more mobile student population.
Problem Statement 1 Areas: Demographics

Problem Statement 2: The diversity within our campus is not mirrored in our staff.
Root Cause 2: Anderson has a very low turnover rate for teachers. Many teachers on staff have been working here for 15+ years.
Problem Statement 2 Areas: Demographics

Problem Statement 3: Anderson Elementary School performed below district average on most STAAR assessments in the category of masters.
Root Cause 3: Structures need to be in place to ensure that Tier 1 students are receiving enrichment and intervention during the school day to impact their
growth to move from approaches to meets or meets to masters.
Problem Statement 3 Areas: Student Academic Achievement

Problem Statement 4: Anderson Elementary School has a number of processes in place which are currently not streamlined, therefore teachers become
frustrated with the amount of time that it takes to implement our processes.
Root Cause 4: Administration needs to do a better job of streamlining the planning processes and ensuring that every minute is productive so that teachers
see the value behind the processes.
Problem Statement 4 Areas: School Processes & Programs
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Problem Statement 5: Anderson Elementary has seen a decrease in parent involvement over the past few years.
Root Cause 5: As our neighborhood and surrounding areas age, the amount of elementary age students in our area is limited. While we cannot fix this,
Anderson needs to ensure that we are doing everything possible to provide positive experiences for parents to interact with the school.
Problem Statement 5 Areas: Perceptions
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Comprehensive Needs Assessment Data Documentation
The following data were used to verify the comprehensive needs assessment analysis:

Improvement Planning Data

District goals
Campus Performance Objectives Summative Review from previous year
Current and/or prior year(s) campus and/or district improvement plans
Campus and/or district planning and decision making committee(s) meeting data

Accountability Data

Texas Academic Performance Report (TAPR) data
Student Achievement Domain
Student Progress Domain
Closing the Gaps Domain
Accountability Distinction Designations
Federal Report Card Data

Student Data: Assessments

State and federally required assessment information (e.g. curriculum, eligibility, format, standards, accommodations, TEA information)
State of Texas Assessments of Academic Readiness (STAAR) current and longitudinal results, including all versions
STAAR EL Progress Measure data
Student Success Initiative (SSI) data for Grades 5 and 8
SSI: Istation Indicators of Progress (ISIP) accelerated reading assessment data for Grades 3-5 (TEA approved statewide license)
Istation Indicators of Progress (ISIP) reading assessment data for Grades PK-2

Student Data: Student Groups

Race and ethnicity data, including number of students, academic achievement, discipline, attendance, and rates of progress between groups
Special programs data, including number of students, academic achievement, discipline, attendance, and rates of progress for each student group
Economically disadvantaged / Non-economically disadvantaged performance and participation data
Special education/non-special education population including discipline, progress and participation data
Migrant/non-migrant population including performance, progress, discipline, attendance and mobility data
At-risk/non-at-risk population including performance, progress, discipline, attendance, and mobility data
EL/non-EL or LEP data, including academic achievement, progress, support and accommodation needs, race, ethnicity, and gender data
Section 504 data
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Homeless data
Gifted and talented data
Dyslexia Data

Student Data: Behavior and Other Indicators

Attendance data
Mobility rate, including longitudinal data
Discipline records
School safety data

Employee Data

Professional learning communities (PLC) data
Staff surveys and/or other feedback
Teacher/Student Ratio
Campus leadership data
Campus department and/or faculty meeting discussions and data
Professional development needs assessment data
Evaluation(s) of professional development implementation and impact
TTESS data

Parent/Community Data

Parent surveys and/or other feedback
Community surveys and/or other feedback

Support Systems and Other Data

Organizational structure data
Processes and procedures for teaching and learning, including program implementation
Communications data
Study of best practices
Other additional data
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Goals
Revised/Approved: September 23, 2019

Goal 1: Cultivate innovation and increase student success by engaging students in rigorous and relevant
learning experiences that will prepare them for graduation and post-secondary success.

Performance Objective 1: Increase "masters" successes on 3rd grade STAAR math assessment from 27% to 35%.

Evaluation Data Source(s) 1: 2020 STAAR Test

Summative Evaluation 1: Significant progress made toward meeting Performance Objective

Next Year's Recommendation 1: Modify this goal due to Covid 19 issues.

Strategy Description Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Dec Mar May May

1) Restructuring campus based intervention times. Principal
Assistant Principal

Masters level scores will increase

2) Differentiate levels of Tier 1 students by ability level
to better serve each students' specific needs.

Principal 
Assistant Principal

Student mastery of objectives will increase due to
specific targeting of needed objectives.

3) We will target specific students at their individual
level of need.

Principal
AP
Instructional
Coaches

Student mastery will increase

= Accomplished = Continue/Modify = No Progress = Discontinue
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Goal 1: Cultivate innovation and increase student success by engaging students in rigorous and relevant learning experiences that will prepare them for
graduation and post-secondary success.

Performance Objective 2: Increase "masters" successes on 4th grade STAAR writing assessment from 18% to 25%.

Evaluation Data Source(s) 2: 2020 STAAR Test

Summative Evaluation 2: Some progress made toward meeting Performance Objective

Next Year's Recommendation 2: Modify this goal due to Covid 19 issues.

Strategy Description Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Dec Mar May May

1) We will differentiating levels of Tier 1 students by
ability level to better serve each students' specific
needs.

Principal
Assistant Principal

Student mastery of objectives will increase due to
specific targeting of needed objectives.

2) We will target specific needs of individual students
by seeing which objectives students struggle with on
the benchmark and simulation.

Principal
AP Instructional
Coaches

Student mastery will improve

= Accomplished = Continue/Modify = No Progress = Discontinue
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Goal 1: Cultivate innovation and increase student success by engaging students in rigorous and relevant learning experiences that will prepare them for
graduation and post-secondary success.

Performance Objective 3: Increase "masters" successes on 5th grade STAAR science assessment from 36% to 43%.

Evaluation Data Source(s) 3: 2020 STAAR Test

Summative Evaluation 3: Some progress made toward meeting Performance Objective

Next Year's Recommendation 3: Modify this goal due to Covid 19 issues.

Strategy Description Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Dec Mar May May

1) We will differentiating levels of Tier 1 students by
ability level to better serve each students' specific
needs.

Principal
Assistant Principal

Student mastery of objectives will increase due to
specific targeting of needed objectives.

= Accomplished = Continue/Modify = No Progress = Discontinue
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Goal 1: Cultivate innovation and increase student success by engaging students in rigorous and relevant learning experiences that will prepare them for
graduation and post-secondary success.

Performance Objective 4: In the 2019-2020 school year, Anderson Elementary will provide additional support and resources to improve achievement of
the special programs' populations at Anderson.

Evaluation Data Source(s) 4: PLC Framework, Collective Commitments, Norms, Student Learning Objectives, T-TESS Goals, and student
data charts.

Summative Evaluation 4:

Next Year's Recommendation 4: Modify this goal due to Covid 19 issues.

Strategy Description Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Dec Mar May May

1) Provide supplemental learning experiences for gifted
learners supporting enrichment opportunities promoting
critical and creative thinking.

Administrators,
AIM Teacher,
Teachers

Increase in gifted and talented performance on district
and state assessment over time

Funding Sources: Gifted/Talented - 39000.00
2) Provide supplemental learning experiences for
English Learners promoting language acquisition and
academic achievement.

Administrators,
ESL Teacher,
Teachers

Continued enrichment and intervention opportunities for
ELL students

Funding Sources: ESL - 200.00
3) Provide supplemental learning experiences and
services for identified at-risk students promoting
academic achievement progressing towards high school
graduation.

Administrators, SSI
Staff, Teachers

continued enrichment and intervention opportunities for
at-risk students

Funding Sources: School Excellence Initiative - 7200.00, Comp Ed - 158000.00
4) Provide supplemental learning experiences and
services for students to support individual learning
needs.

Administrators,
SPED Staff,
Teachers

Continued enrichment and intervention opportunities for
SPED students

Funding Sources: Special Education - 400000.00

= Accomplished = Continue/Modify = No Progress = Discontinue
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Goal 2: Promote and nurture collaborative relationships essential for successful students and schools.

Performance Objective 1: Anderson Elementary will promote healthy and positive relationships between students, teachers, parents, and community.

Evaluation Data Source(s) 1: SEL, Feedback from counselors and teachers.

Summative Evaluation 1: Met Performance Objective

Next Year's Recommendation 1: Continue work with SEL, continue to have a dedicated time for SEL in our schedule

Strategy Description Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Dec Mar May May

1) Anderson will implement the district Social
Emotional Learning curriculum and commit to the
program for 15 minutes every day.

Principal
Assistant Principal
Counselor

Students will gain the skills and strategies that are
necessary for interacting with peers, adults, and
community members with the learning that is taking
place through the second step program.

= Accomplished = Continue/Modify = No Progress = Discontinue
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Goal 3: Ensure efficient, effective processes to support management of operations and utilization of
resources to maximize learning for all students and staff.

Performance Objective 1: In 2019-2020, Anderson Elementary will develop and utilize efficient, effective PLC processes to support classroom instruction
and overall school operations.

Evaluation Data Source(s) 1: PLC Framework, Collective Commitments, Norms, SLOs, T-TESS Goals, and student data charts

Summative Evaluation 1: Met Performance Objective

Next Year's Recommendation 1: Continue working in PLC's as we saw success in that program this school year.

Strategy Description Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Dec Mar May May

1) Each grade level will meet for PLC every other
week.

Principal
Assistant Principal

Best practices will be discussed in PLC which will then
be implemented in teacher classrooms.

= Accomplished = Continue/Modify = No Progress = Discontinue
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Goal 3: Ensure efficient, effective processes to support management of operations and utilization of resources to maximize learning for all students and
staff.

Performance Objective 2: Utilize the Instructional Lead and Operational Lead teaming models.

Evaluation Data Source(s) 2: ILT and OLT meetings, end of year efficacy surveys

Summative Evaluation 2: Some progress made toward meeting Performance Objective

Next Year's Recommendation 2: We will be shifting away from this process and moving towards a team lead process.

Strategy Description Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Dec Mar May May

1) Anderson Elementary will meet regularly with ILT
and OLT members to discuss any issues that are facing
the school which we can collaboratively problem solve
to find solutions

Principal This will allow decisions to be made for our campus that
involve more stakeholders as opposed to just a select
few.

= Accomplished = Continue/Modify = No Progress = Discontinue
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Campus Funding Summary

School Excellence Initiative
Goal Objective Strategy Resources Needed Account Code Amount

1 4 3 $7,200.00
Sub-Total $7,200.00

Comp Ed
Goal Objective Strategy Resources Needed Account Code Amount

1 4 3 $158,000.00
Sub-Total $158,000.00

Gifted/Talented
Goal Objective Strategy Resources Needed Account Code Amount

1 4 1 $39,000.00
Sub-Total $39,000.00

ESL
Goal Objective Strategy Resources Needed Account Code Amount

1 4 2 $200.00
Sub-Total $200.00

Special Education
Goal Objective Strategy Resources Needed Account Code Amount

1 4 4 $400,000.00
Sub-Total $400,000.00

Grand Total $604,400.00
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